08/01/2005 Spcl. Cmte. on Riverfront Activities & Baseball
1

AGENDA
SPECIAL COMMITTEE ON RIVERFRONT ACTIVITIES
AND BASEBALL

August 1, 2005 5:15PM
‘Aldermen Lopez, Gatsas, Aldermanic Chambers
Guinta, DeVries, Smith City Hall (3" Floor)

L. Chairman Lopez calls the meeting to order.

2. The Clerk calls the roll.

3. Introduction of Arthur P. Solomon as new majority stakeholder of the New

Hampshire Fisher Cats.

4. Stadium project status reports:
a) general project status report by Castagna Consulting Group;
b) stadium budget projected dated July 26, 2005;
c) stadium budget projection dated July 26, 2005; and
d) stadium invoices by vendors.

5.  Any other business which may come before the Committee.

6. If there is no further business, a motion is in order to adjourn.



City oF MANCHESTER
Office of the City Clerk

Memo To:  Members, Special Committee on Baseball
From: Alderman Mike Lopez ,
Chairman {Y]i// QQ;
Date: July 26, 2005
Re: Transfer of Manag.er’s Obligations

Lec R. Bernier
City Clerk

Carol A. Johnson
Deputy City Clerk

Paula L-Kang
Deputy Clerk
Administrative Services

Matthew Normand
Deputy Clerk
Licensing & Facilities

Patricia Piecuch
Deputy Clerk
Financial Administration

Enclosed is a communication from Arthur P, Solomon requesting approval to transfer rights and
obligations under the management and operations agreement under the January 25, 2005
Agreement.

A meeting has been scheduled for Monday, August 1, 2005 at 5:15 PM to discuss the request.
Staff will be prepared at that time to address the issue and answer questions that arise as we
move forward with baseball.

C:

Mayor Baines
All Aldermen
T. Amold

P. Borek

R. Sherman

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603} 624-6481

www.ManchesterNH.gov



THE DSF GROUP
24 Federal Street, 3™ Floor
Boston, MA 02110

Boston Arthur P. Solomon
New York . _ President & CEQ
“ - Phone: 617-542-5172
Fax:  617-542-3178

July 21, 2005

RECEIVED  RECEIVED

Office of the Mayor JUL 2 1 2005
City of Manchester A o JUL 21 2005
One City Hall Plaza MAYOR'S OF&ine

Manchester, NH 03101-4000 = MAYOR'S OFFICE

Gentlemen:

1 am writing this letter in order to request approval by the City of Manchester to transfer
the rights and obligations under the Amended and Restated Management and Operations
Agreement of January 25, 2005 by and between THE CITY OF MANCHESTER, NEW
HAMPSHIRE and 6 to 4 to 3, LLC. In a separate Purchase and Sale Agreement and Operating
Agreement approved and agreed to by Drew Weber and Arthur Solomon on July 11, 2005 the
parties agreed that Arthur P. Solomon would become the controlling owner and ultimate authority
on all Fisher Cats Club matters subject to the approval of the Eastern League and Major League
Baseball. The name of the new entity replacing 6 to 4 to 3, LLC is NH Triple Play, LLC.

As you know, Section 13.2 Transfer of Manager’s Obligations in the January 25, 2005
Agreement with the City, requires written approval by the City for the Manager to transfer its
rights and obligations to operate the Franchise and the Ballpark. =

I am prepared to assume all of the duties and obligations of the Manager under the
January 25, 2005 Agreement, including the obligation to own and control the Tranchise directly
as set forth in Section 2.4. Therefore, I would greatly appreciate your approval of this transfer.

If you have any additional questions or require further information please contact me at

617-542-5172. - S

- Sincerely yours,

(i A ffotorin

| Arthur P. Solomon

APSB5T7/ped



Castagna
- Consuiting Group, LLC

-1 Walt Street Tower, Suite 808

- 555 Canai Street

- Manchester, NH 03101-1512

1 (P)603/625-1912, {F) 603/641-6493
E-mail; micastagna@verizon.net

Memo

To: Frank Thomas

From: Michael Castagna

CcC:

Date:  July 27, 2005

Re: Fisher Cat Stadium project Status
Dear Frank:

The following is a list of issues outstanding at the new stadium

C

Architect punch list is 98% complete, Architect will be cn-site on Thursday July 28" for an
inspection and sign off of punch list

A letter was sent to the Justice Department regarding the outstanding ADA issues with
recommendations from the architect, endorsed by the team, how the noncenforming issues
will be rectified. As of this report, there has been no word other than acknowledgement of
receipt of the response.

A meeting was held with Frank Thomas, Drew Webber, Paul Borek, Shawn Smith, Jim
Anderson of PB and myself to address the cosmetic issues around the perimeter of the park
including the riverwalk and how they wili be finished and who the responsible party is for on-
going maintenance of these spaces Primarily the focus was green spaces, landscaping that
stili needs to be done, the finish of the circle in front of the stadium. The meeting detailed what
the city will accept as a finished product in order for the stadium to be accepted by the city.
We also learned in this meeting that the Roedell’s and Chinburg have not fully paid for their
portion of the road cost

The road has a few punch list issues including backu.p of the curbing on the railroad side, loam
and seeding of the right of way, repair of curbing and a catch basin.

Confidentiality Notice: This page and any accompanying documents contain information that is confidential,
privieged or exempt from disclosure under applicable law and is intended for the exclusive use of the
addressee, This information is private and protected by law. If you are not the intended recipient, you are
hereby notified that any disclosure, copying, distribution or use of the contents of this information in any
manner is strictly prohibited



STADIUM BUDGET PROJECTED - July 26, 2005

ESTIMATED DESIGN/ENVIRON, COSTS
Gill architectural design

New stadium design

New stadium design — amendment
Site/Civil

Environmental

Construction Management & Testing
TOTAL

LEGAL & LAND COSTS
e Bond & Legal fees

e land Costs

« TOTAL

CONSTRUCTION COSTS
e Gill - Exhibit B

« Gill - $850,000

« New Stadium

« TOTAL

PSNH RELOCATION COSTS*

s Temporary refocation costs

Underground cable costs

Loss of easement costs

Recording fees

TOTAL Costs Assumed Directly by the Team

TOTAL PROJECT COST

e Design/environ. costs

Legal/land costs

Construction costs

PSNH relocation costs = $341,600 +/-
TOTAL PROJECT COST

BUDGET AVAILABLE

Bond

Bond interest — approximate
Drew Weber contribution

Gill - $850,000

Drew Weber Escrow

TOTAL AVAILABLE BUDGET

ESTIMATED PROJECT BALANCE

* Note: Expenses are included at 6%

He

$ 477,000
1,871,000

94 ,600*
405,000
450,000
1,167,000
$ 4,464,600

$ 323,927
1,143,915
$ 1,467,842

$ 4,150,000
850,000
19,000,000

$ 24,000,000

$ 41,250
75,000
225,000
350

$§ 341,600 +/-=$0.00*

$ 4,464,600
1,467,842
24,000,000

0

$ 29,932,442

$ 27,500,000
344,771
1,000,000
850,000
244,000

$ 29,938,771

$ 6,329

** Note: PSNH costs are being assumed directly by the Team by agreement

with PSNH and net through the bond.



He

STADIUM BUDGET PROJECTION — July 26, 2005

ENVIRONMENTAL

GZA
H&A
Total

SITE/CIVIL ENGINEERING

T.F. Moran
KC

CLD — (estimated)
Total

CONSTR. MANAGEMENT & TESTING

e ® ® € & » @

PB

Castagna — (estimated)

Downtown Visions

PB - City

Harvey

Testing (estimated) — Miller

Team Design — 7 months @ $12,000
Total

PSNH ~ ASSUMED COSTS

®
®
[ ]

Temporary Relocation — %’s of $55,000
Underground Cable — %’s of $100,000
Easement — Residential @ $175,000
Fee @ 1/3° of $1,000

Total

$ 139,699.73

309,087.16

$ 448,786.89
Say

$ 450,000.00

$ 55,586.92
66,690.02
102,971.36
34,180.57
144,960.00

$ 404,398.87

Say
$ 405,000.00

$ 745,722.00
75,000.00
66,664.00
32,473.36
42,559.28

120,000.00
84,000.00
$1,166,432.64
Say
$1,167,000.00

$ 41,250.00
75,000.00
225,000.00
350.00

$ 341,600.00

*The Team is assuming these costs directly. These costs will not be
requested for reimbursement from the bond unless there are bond

balances at the end of the project.
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